
Working in Partnership to Build a Model 
County for Universal Health Coverage
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LIBERIA

Source: LISGIS, 2016

WITH THE HIGHEST RATES OF ABSOLUTE POVERTY
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The Context of 
Where We Work 
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Literacy rate of 33% 
among women 

(62% among men) 

Source: CIA World Factbook, 2015
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More than 1 in 20 children die 
before reaching the age of five 

Source: WHO, 2017
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Distance is major barrier to care in Liberia
Percentage women aged 15-49 citing distance to health facility as a major 
barrier in accessing healthcare
Select PIH countries

10
Data from select Demographic and Health Surveys
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Barrobo
District

Karloway
District

Pleebo
District

Harper

Districts with PIH-supported facilities

Additional districts within Maryland 

Location of PIH-supported facility

Basic clinics

Health center

MARYLAND COUNTY
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Our Model
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Guided by National Strategies
Vision Alignment



LIBERIA
14

Treating our patients as “our bosses”
Our Approach
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Leveraging the 5 Ss to Strengthen Systems
Our Approach

Turning Ss into $$$ to 
achieve lasting results
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Delivering comprehensive, integrated and “pro-poor” 
primary care services

Health center enriched

Community based Hospital linked
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SPACE STAFF

SYSTEM STUFF

SOCIAL SUPPORT 
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SPACE
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Before

Pleebo Health Center
Building Exteriors

After
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Before

JJ Dossen Memorial Hospital
Emergency Room 

   After
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JJ Dossen Memorial Hospital
Scrub Areas

Before After
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Before After

JJ Dossen Memorial Hospital
Operating Theater
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Pleebo Health Center
Maternal and Newborn Health Ward

 Built a new

 19 bed 
 Maternity 

ward
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STAFF



LIBERIA25

Clinical programs: MD Specialists
J.J. Dossen clinical departments

Pediatrics: 1 full time pediatrician on staff

Internal Medicine: 1 physician on staff

OB/GYN: 1 full-time OB/GYN on staff

Nursing: experienced nurse mentors

Surgery: 1 surgeon on staff
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Pipeline for workforce development

• Partnership TU Nursing School
• Nurse education
• Mentorship and on-the-job 

coaching
• Preceptorship
• Active participation in National 

Nursing and Midwifery 
Association, Liberia Nursing 
board and MOH Nursing Division 

• LMDC Internship Program at 
JJD

• Family Medicine Program

Staff
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STUFF
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Shipping: Road vs Ship
Stuff

Monrovi
a

By road
•Dry Season: 18 hours
•Rainy Season: 1+ week

By plane
•1.5 hours

Maryland

By sea
•2-3 days

Doing whatever it 
takes….
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Before
    

JJ Dossen Memorial Hospital
Lab

After
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BMET Workshop Capacitation Across 5 
Southeast Counties 

Space
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JJ Dossen Memorial Hospital
NEW services 

Radiology Oxygen Plant



LIBERIA 32

SYSTEM
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Nursing extending beyond the facility:
Community Kangaroo Mother Care

Systems
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Before
    

Pleebo Health Center
Medical Records Department

After
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Strategy for Universal Health 
Coverage
• Reframing our progress 

around Universal Health 
Coverage Targets

• Utilizing a PIH-built calculator 
that we’ve adapted for Liberia

• https://www.pih.org/practitioner-resource/u
niversal-health-coverage-monitoring-planni
ng-tool

Systems

 Expected 
Cases UHC 
Target Actual 

Cases

https://www.pih.org/practitioner-resource/universal-health-coverage-monitoring-planning-tool
https://www.pih.org/practitioner-resource/universal-health-coverage-monitoring-planning-tool
https://www.pih.org/practitioner-resource/universal-health-coverage-monitoring-planning-tool


SOCIAL 
SUPPORT 



TREATING PATIENTS AS 
BOSSES: ACHIEVING 
LIFE-CHANGING 
RESULTS
◼ Diagnosed with DR-TB in January 

2018

◼ 42 years old, BMI of 10

◼ Put on 20 month, LTR regimen

◼ Chosen as the Chairmen on the 
inpatient ward

◼ Supported by PIH to start a 
tailoring business

◼ Currently writing a memoir entitled 
Farewell to the Grave

‘If I can make it, all of you can make it. 
It’s not magic, it’s because I took my 
treatment”



EVALUATION IS PERSON-CENTERED AND RIGHTS BASED

1. Eligibility Criteria for Nutritional 
Assistance  

II. Standard Guidance on 
Food Types and Quantities 

III.  Determining what the 
patient needs 

+ T1D patients now!



EVALUATION IS PERSON-CENTERED AND RIGHTS BASED

1V.  Requesting the Assistance V.  Tracking Distribution 
and Expenses



LIBERIA 41

Our Progress



LIBERIA 42

Despite the pandemic, 97.5% of total deliveries in Maryland County 
were conducted at facilities.
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98% of births from the 4 targeted catchment areas occurred at PIH 
supported facilities. Approximately 50% of all institutional deliveries 
in the County were conducted at PIH supported facilities.
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407 patients were admitted for surgery at JJ 
Dossen Hospital in 2020
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In 2020, there were 44 enrolled patients in the DR-TB 
program: 38 new and 6 re-admitted patients.
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Maryland can be a model 
county for innovative rural 
health service delivery. 
With Maryland serving as a 
learning laboratory, lessons and 
experiences from working with 
the CHT can inform costing and 
national scale-up of the Maryland 
model and support the 
Government of Liberia as it 
works towards achieving 
universal health coverage (UHC). 
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Thank you!


