COPE Theory of Change

We believe that the power to overturn long-standing, historical health inequalities lies
inherently in Native communities themselves. By investing in existing community resources and
aligning our work with the vision of tribal leadership, we hope to help catalyze this

transformation within our lifetime.

COPE strives to promote healthy, prosperous, and empowered Native communities through
three collaborative approaches: Achieving food and water sovereignty; local capacity building
and system-level partnerships; and robust, community-based outreach. We conduct several
activities under each approach, aiming for outcomes that will ultimately lead to health equity in
Native communities. Community members and partnerships guide us in identifying desired
outcomes and designing appropriate activities. Our programs are evaluated with respect to
three major outcomes: impact, empowerment, and equity.

e Establish community

gardening and encourage

sale of local produce

* Incentivize healthy eating

through vouchers

® Integrate nutrition
education in schools

e Enable small stores to stock

and promote healthy and
traditional foods

® Increase access and availability

of drinking water

* |Increase cultural connection to
food and water consumption

e Improved diet

* Healthy environment

e Economic and community

development

e Greater cultural connection

Increase access and awareness
to cancer care

Facilitate diabetes outreach

Enable CHW certification and
advocate for CHWs

Educate on: childhood
obesity, high risk pregnancy,
breastfeeding

Test and integrate technology
for referrals, data collection,
education

Support community-led trail
development
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Increased culturally-informed
access to healthcare

Provide youth leadership
opportunities

Organize conferences for
learning and knowledge sharing

Form coalitions that support
and advise COPE programs and
research

Conduct research and gather
evidence

Self-reliance for sustainable
programs, generate further
innovations and collaborations
for health



